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ISSUE

Ensuring the effectiveness and sustainability of regional integration actions

Which are the elements (commitment, participation, etc.) needed to guarantee the sustainability and
continuity of the integration policies?

1. Build-up the integration
* Regional Unitary Programming/Migrants’ Policy
« Commitment: 1) Com.In.4.0; 2) Agreement Mint/Campania

2. Selecting a practical strategy
* [Internal Areas National Strategy

« [|dentify favourable contexts
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METHODOLOGY

1. Practical
a) Combining sectoral strategies at the TOP level
b) Translating those in integrated activities for place-based actions
c) Sharing the “vision” in the local groups
2. Two-pronged path
* technical administrative work;
* on the ground participatory activities

3. Road map

4, search for innovative solutions
« Toidentify at the bottom which activities, how and who implement them
* Tointegrate local communities

5. SWOT for success keys

. Strengths: STRIM

. Weaknesses: lack of HR The REGIN Project is funded by

. Opportunities: PNRR/CP the European Union’s Asylum,
Migration and Integration Fund.

. Threats: Time




CONTE NTS keys for success

1. tools you need to keep waorking
 STRIM as capacity building tools
* Local training
*  Monitoring and evaluation
2. Added value of the REGIN tools
* International sharing -good practices
 Theoretical/practical combination
* Introduction of the in-depth interview, diagnosis and indicators.
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Thank you!
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