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Stakeholders’ Mapping & Involvement
• Regions ought
to identify and
map diverse
stakeholders
that plays, or
could play, an
important role
in migrants’
integration and
inclusion.
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Stakeholders’ Capacity Building

This project is funded by the European Union’s Asylum, Migration and Integration Fund

Training for Regional Staff
• Each region is required to hold
two training sessions for their
regional staff.
• The sessions should be held by a
facilitator and have a duration of
4 hours.
• The necessary material can be
found on the website

martedì 26 ottobre 2021

This project is funded by the European Union’s Asylum, Migration and Integration Fund

REGIN process towards tailor-made innovative
integration actions

INTEGRATION ACTIONS

Using MIPEX-R results to
choose a policy area
with potential for room
of improvement

Mapping stakeholders,
enhancing multi-level
and multi-stakeholders’
participation and
building capacities
together
Training regional and
local authorities’ staff on
intercultural and crosscutting skills related to
migrant integration

Definition and
implementation
of a pilot action
in each region

Design, monitoring and evaluation of
the pilot action using the evaluation
framework and matrix

Getting inspired by
lessons learnt from
other regional
integration practices
using the REGIN
Integration Lab

Promoting innovative
integration actions at
European level on the
REGIN Integration Lab –
database & mapping &
through the REGIN
External Network

INTEGRATION ACTIONS

Adapting to regional contexts with concrete
examples from REGIN pilot regions (1/4)

Catalonia Region:
extracurricular activity on
IT programming/robotics

Activities
Policy area identified thanks to
MIPEX-R and the stakeholders’
capacity building session:
access to higher education &
labour market inclusion
Collaboration with the
Education Ministry of
the Catalan government
Enhancing education and
employment prospects of
children with a migrant
background

➔ Five extracurricular activities on
skills most demanded in the current
labour market, robotics and
programming
➔ Technical workshops and
psychosocial support provided,
focusing on soft skills (communication,
teamwork, and self-perception)

➔ Catalonia is currently evaluating this
pilot action based on all the
assessments made by the students,
trainers, and school management.

Adapting to regional contexts with concrete
examples from REGIN pilot regions (2/4)
INTEGRATION ACTIONS

Azores Region: welcome
guide and promotion of
interculturality

Activities
Policy area identified thanks to
MIPEX-R and the stakeholders’
capacity building session:
access to information and
interculturality

Enhanced collaboration between the
different relevant regional
departments (social affairs, health,
housing…) to ensure a harmonised
approach and smooth
communication so the information
provided by the region to migrants is
coherent

➔ Developing a welcome

guide for migrants, as a
website and printed guide

➔ Sectoral / thematic
trainings on integration and
inclusion for the different
government departments
through an intercultural
approach

Adapting to regional contexts with concrete
examples from REGIN pilot regions (3/4)
INTEGRATION ACTIONS

Campania Region:
migration, rural development and
the prevention of depopulation

Murcia Region:
strategic plan on migrant
integration and inclusion

Puglia Region:
alphabetisation and communication
in the schooling microsystem

INTEGRATION ACTIONS

Adapting to regional contexts with concrete
examples from REGIN pilot regions (4/4)

Skåne Region: test
bed on health equity
and social inclusion
Coordinated by Partnership Skåne (PS)

Activities
➔ Training volunteers to provide individual support to
migrants through civic and health communication in
participants’ native language

➔ Establishing “My Path” – a case manager support for

individuals and families within the advisory service with
PS partner ‘Save the Children’

➔ Establishing “RådRum”, an advice forum based on
mental health and wellbeing with PS partner ‘IM’
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