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EUR 1.81 M
(90% co-funded by 

the European Union) 
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The Regions for Migrants & Refugees Integration –

REGIN Project aims to mainstream migrant and 

refugee integration within social cohesion policies at 

regional level, by building a common framework to 

facilitate, guide and improve the performance of 

regions through innovative tools. Funded by the European Union’s 
Asylum, Migration and Integration Fund. 



Lead partner and Coordinator:

Project partners

Technical partners:

Participating
regions:



External Network

International 

Centre for Black 
Sea Studies (Cyprus)

Standing Committee for 

Euromediterranean

partnership of the Local 

and Regional Authorities
(Morocco)

Chaired by Region Skåne (SE) + 40 (25 very active) member 
regions from South & Northern EU

To boost transfer and capitalisation activities, REGIN will build an external 
network of supporting partners, with the active involvement of: 

• Associate Partners

• CPMR Migration 
Task Force

Association of 150+ member Regions from 28 Countries from 
EU & South/East Neighbourhood

• CPMR 
Membership



Project 

Goals and 

Activities

Building a regional 
network on migrant 

integration

DIALOGUE & 
COOPERATION WP2

“MIPEX-R” adaptation of the 
national Migrant Integration Policy 

Index (MIPEX) to measure 
effectiveness of regional policies 

and outcomes

REGIONAL 
INDICATORS

WP3 Stakeholder capacity-
building

Training for regional staff

TOOLKIT FOR 
REGIONS

WP4

Innovative tailor-made 
integration actions

Case study: Test bed on health 
equity and social inclusion

INTEGRATION 
ACTIONS

WP4

WP5

Evaluation framework for 
regional actions

Database and interactive map 
of integration practices

Focus on learning processes INTEGRATION 
LAB

WP6

http://www.mipex.eu/


WP Activity How can you contribute ? What are the benefits ? Available tools and resources

WP2 : 

Communication, 

Dissemination

and 

Capitalization

➔Follow the project through the website and 

social media and share posts among your contacts 

and stakeholders to increase visibility and 

outreach

➔Subscribe to the six-monthly newsletter (on the 

REGIN website) and share relevant articles with 

your networks, for example through your own 

newsletters or forwarding the REGIN newsletter

➔Take part in events that will be held throughout 

the project duration:

• External network encounters back to back 

with CPMR or project statutory meetings

• Partner regions’ events if relevant

• Final event in Brussels (Jan 2022)

➔If your Region / a local authority from your 

region is involved in another EU-funded project 

related to integration, please let us so we could 

consider potential synergies with REGIN 

Mutual exchange, learning and 

policy debate

Further promote the crucial role 

led by European regions in 

addressing integration challenges

Network of Regions for integration 

CPMR Task Force

Communication tools:

• Project website 

https://reginproject.eu

• Twitter @Reginproject

• REGIN six-monthly newsletter

https://reginproject.eu/
https://twitter.com/reginproject


WP Activity How can you contribute ? What are the benefits ? Available tools and resources

WP3: Regional 

Indicators on 

Integration

➔Voluntary regions to participate in MIPEX-

R and outcome indicators exercise: 5 

regions funded within the scope of the 

project / up to 11 with own funding

(selection criteria apply)

➔Share and replicate methodology

Evaluate and compare your Region’s 

performance

Make more informed policy decisions

Increase the EU evidence base

Improve understanding of regional role 

and needs 

MIPEX-R /outcome indicators 

methodology and questionnaire

REGIN website and dedicated

section on MIPEX website 

www.mipex.eu

Policy Briefs

WP4: Regional 

Toolkit for 

Integration and 

Inclusion

➔Conduct / update your own mapping of 

regional stakeholders

➔Adapt and share guidelines on stakeholder 

capacity building and training for regional 

staff 

Engage stakeholders in your territory

Improve coordination and pool 

resources

Improve your Region’s in-service 

capacity

Stakeholder mapping methodology

Stakeholder capacity building 

guidelines

Regional staff training guidelines

Innovative actions led by partner 

regions

http://www.mipex.eu/


WP Activity How can you contribute ? What are the benefits ? Available tools and resources

WP5: Testbed on 

health and 

integration

Take inspiration from experiences based on 

cutting-edge research

Methodology for holistic support

Communication tools

Method for sustainable grass 

roots level participation

WP6: Integration 

Lab

➔Respond to CPMR survey to collect 

regional practices (both innovative and 

less successful)

➔Use the evaluation matrix and 

guidelines and provide feedback for 

improvement / adaptation 

➔Share the database and interactive 

map with relevant stakeholders

Contribute with your experience to a joint 

learning process

Showcase innovative actions and practices in 

your Region and take inspiration from others

Extend EU knowledge base on regional 

practices

Use evaluation and monitoring tools to 

improve design and planning of actions

Consider potential for synergies / replication 

of integration practices according to your own 

regional context/needs

Common evaluation matrix and 

guidelines

Database of practices with 

search engine

Interactive map



Project Coordinator Contacts

Davide Strangis, Executive Director for EU Programmes, Partnerships 
and Geographical Commissions
davide.strangis@crpm.org

Claire Guillotin Street, Project and Policy Officer
claire.street@crpm.org

Nidaa Botmi, REGIN Project Officer
nidaa.Botmi@crpm.org

reginproject@crpm.org

reginproject.eu

@REGINProject
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